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Sipe’s Orchard Home 
 

Strategic Plan 2012 

 

We help families grow their dreams. 
 

Introduction 

 

During the summer of 2012, the Board of Sipe's Orchard Home evaluated the agency's current 

operations in light of the current mission statement: "We help families grow their dreams."  

While several opportunities for services were identified, the short list of Sipe's strengths was 

overshadowed by a longer list of weaknesses and threats, most of which center around a lack of 

sufficient funding.  If the current array of services and funding sources remains the same, Sipe's 

will not survive.  Changes are needed.  From the discussion, the Board and Staff identified a 

vision for Sipe's that will give it the greatest opportunity to grow and expand its impact on the 

community over the course of the next several years. 

 

Dreams 
 

The Board and Staff initially offered ideas for the future of Sipe's which mostly focused on the 

facilities and services: full utilization of all existing building and infrastructure, the addition of 

new buildings, better use of the land, a multi-purpose campus, more children being served, a 

more expansive age range of children being served with expanded programming, and more.  

Also expressed was the hope that the community will become more aware of the work being 

done at Sipe's and that this increased exposure could aid Sipe's in raising enough money to be 

free of its dependency upon government funding. 

 

Analysis 

 

Strengths: Identified as strengths were Sipe's land and buildings, its Staff and Board, its past and 

present programs, and its reputation in the community. 

 

Weaknesses:  Most of Sipe's weaknesses are a function of a lack of money; with insufficient 

funds, Sipe's will continue to have worn out buildings, outdated equipment, a minimal Staff, 

inadequate marketing and fundraising, and an inability to expand services.  Other weaknesses 

identified were a tendency toward institutional stagnation, the lack of a clear vision for the 

future, the absence of a focused mission and mission statement, and the community's lack of 

awareness and/or understanding of Sipe's.  Sipe's needs more Board members, more volunteers, 

more community partnerships, and the capability to serve more clients. 

 

Opportunities:  Despite these weaknesses, many of which can be overcome by a focused Board 

and its dedicated Staff, there are opportunities for Sipe's.  Sipe's is well located, with land and 

buildings available for use.  The community not only offers growing needs that Sipe's could 

meet, but is also an untapped resource for partnerships, volunteers, and donors. 

 

Threats:  The threats to Sipe's include the competition from other non-profits for a finite number 

of grants, donors, and volunteers.  The current economic situation in Catawba County affects 
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donations and grants.  Many of our current and prospective donors are aging out and many others 

are not well connected with Sipe's.  Our limited marketing efforts have created gaps in the 

community's understanding and awareness of Sipe's and has limited our ability to attract new 

supporters.  The regulations governing our operations often limit services and funds.  Referrals 

and funding for Sipe’s traditional residential services have decreased.   

 

Identity and Attitude 

 

Many of the issues discussed addressed Sipe's identity and attitude about itself: 

 

• Sipe's seems to have lost its focus; Sipe’s was founded as a boys' home, but our society now 

favors in-home foster care.  Because of this, Sipe’s has had to look for other ways to serve 

the youth of Catawba County, and has struggled to find a laser sharp vision for how to carry 

on its mission.  While Sipe’s has succeeded in operating successful programs for children, 

there is no cohesive vision tying together its services. 

• Services have changed dramatically in the past decade, yet the Sipe's name and reputation are 

unchanged.   

• Sipe's preoccupation with finances keeps Staff and Board members’ focus on keeping the 

doors open and does not allow them to expend sufficient energy on Sipe’s programs.  

• There is a 'hunker down' mentality which suggests that if we just hang on long enough, things 

will eventually get better.  

• Sipe's needs to focus, needs to be willing to change, needs not only to think outside of the 

box, but also to get outside of the box. 

 

Vision 

 

When the Staff and leadership of Sipe's moved beyond their current preoccupations, they 

pictured a different Sipe's.  The vision shows Sipe's being a home for various agencies providing 

a spectrum of services.  At present, Sipe’s is servicing pre-kindergarten children and homeless 

children between the ages of 17 and 21.  It is envisioned that the enhanced services could target 

children of all age ranges, and make Sipe’s a destination for child and family services throughout 

Catawba County.  Through partnerships with other human services organizations, Sipe's would 

be the umbrella over a number of different on-campus programs meeting a variety of needs.  

While services to children would still be at the heart of the work, this collection of programs 

would offer need-based, age-appropriate education, all aimed at helping people succeed.  

Services could be fee-based, with scholarships available as funding allowed.  Such changes 

would require a concerted marketing campaign to keep current and potential stakeholders 

involved with us.  This collective could share resources, save money, and present an impressive 

service record to foundations and other supporters. 

 

The Plan 
 

The vision became more concrete as the Board considered the realities of expanding the function 

of the campus.  Four short-term objectives were identified: 

 

1. Maintain current services.  Focus (and expand, if possible) the Houston Transitional Living 

program, and keep the Tyndall and summer camp programs going as money allows. 
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2. Expand the Board to include members with name recognition, clout, money, and expertise. 

3. Continue the collaboration meetings already begun with a small group of local, like-minded, 

human service agencies. 

4. Form a Design Team which will sort through the many details of creating a community of 

services on the Sipe's campus. 

 

The Board will identify Board, Staff, and community representatives for the Design Team.  The 

Design Team and any committees it forms will be responsible for turning the campus 

collaborative vision into specific concepts with facts, numbers, and actions.  The team's initial 

responsibilities will include the following: 

 

1. Evaluate possible changes to the name Sipe's Orchard Home. 

2. Research similar collaborative ventures (SALT Block, Children's Advocacy Center, etc.) 

3. Identify needed services and potential partners through consultation with community experts 

(DSS, CVCC, etc.), client/community surveys, etc. 

4. Define the criteria for participating partners. 

5. Compile a state-of-the-campus report (usable buildings, needed repairs and remodeling, 

utility and technological needs, current capacity, etc.) 

6. Determine costs and develop budgets. 

7. Locate potential funding sources. 

8. Create committees as needed for specific areas or tasks. 

 

Goals 

 

The following goals will focus and direct the growth of Sipe's for the next few years, and while 

revising the mission statement may become desirable, the inclusiveness of Sipe's current mission 

statement allows for such goals and growth: 

 

 Objectives Target Date 
Respons-

ibility 

Change & Growth 

Mission 

1. Clarify the work and purpose of Sipe's, and 

create a suitable mission statement. 

2. Using Sipe's resources, expand services to 

reach more people and fulfill that mission. 

 

1.  Summer-

2013 

 

2.  Ongoing 

Board 

Strategies: • The board or sub-committee will consider revising Sipe's current mission 

statement -- "We help families grow their dreams" -- in light of the Strategic 

Plan's objectives. 

• Expand the capacity of Houston's Transitional Living program. 

• Keep current on-campus agencies -- Cognitive Connection and Project 

Challenge. 

• Invite another agency to campus which would compliment Sipe's services 

and be mutually beneficial to both agencies. 
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Programs 

1. Create a Design Team to shape Sipe's into an 

umbrella agency for a range of human 

services programs. 

2. While maintaining the quality and objectives 

of current programs, expand services so that 

Sipe's: 

a. Meets community needs. 

b. Serves a wider variety and greater number 

of people. 

c. Incorporates community resources. 

3. Determine needed resources (buildings, Staff, 

etc.) 

1.  Summer-

2013 

 

2.  Ongoing 

 

 

 

 

3.  Summer-

2013 

 

Board, 

Design 

Team, & 

Staff 

Strategies: • As the Long Range Planning Committee's recommendations for expanding 

the services at Sipe's become clear, the Board may create a team of board, 

staff, and community resource people to address the details of Sipe's 

transition to a multi-purpose, multi-agency site.  This "Design Team" will 

determine the criteria, timelines, needs, and logistics of bringing a new 

service or agency to the Sipe's campus. 

• The Design Team will research similar ventures locally and nationwide. 

• Based on the Design Team's assessment, the Sipe's board and Development 

office will secure the necessary funding. 

• Sipe's PQI Committee will monitor existing and newly established programs 

to ensure and maintain their quality, relevancy, and positive outcomes. 

 

Partners 

1. Establish the criteria for partnership with 

Sipe's. 

2. Determine the services and/or partners needed 

to meet community needs and to compliment 

Sipe's mission. 

3. Pursue relevant partnerships and, as feasible, 

bring partners to campus. 
 

1.  Summer-

2013 

2.  Ongoing 

 

3.  Ongoing 

Design 

Team 

Strategies: • The Design Team will answer questions such as 

o What services/agencies/partners does Sipe's want and not want on 

campus? 

o What resources/strengths does Sipe's need in a partnering agency? 

o What expectations and responsibilities need to be established between 

partners? 

o What resources can be shared? 

o Who pays for what? 

• With input from the Long Range Planning Committee, members of the 

Design Team will approach suitable agencies to discuss and negotiate a 

mutually beneficial partnership.  
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Name 

Decide if the name "Sipe's Orchard Home" 

adequately reflects its mission, and evaluate 

potential name changes. 
 

Spring-2013 Board 

Strategies: A board sub-committee will consider alternative names for Sipe's Orchard Home 

and make a recommendation to the board. 

 

Facilities 

1. Buildings: Identify maintenance needs, cost to 

maintain, current usage, alternate uses.  

Develop an on-going preventive maintenance 

plan and budget accordingly. 

2. Land: Explore options (sell, use, rent, etc.) 

3. Technology: Identify needs and costs to 

upgrade. 
 

1.  Summer-

2013 

 

 

2.  Ongoing 

3.  Fall-2013 

Staff, & 

Land Use 

Committee 

Strategies: • The Sipe's Maintenance Staff and will begin the evaluations with the 

Bumgarner building since it is the building most likely to be useful to 

another agency and determine the necessary renovations; a budget and 

timeline will follow. 

• The board's Land Use Committee will continue exploring alternative uses for 

currently unused land such as solar farming, pasture/farm use, or other 

sales/rentals. 

• The Sipe's staff with input from IT experts will evaluate Sipe's technological 

needs and establish a budget and timeline for upgrading. 

Human Resources 

Board 

Members 

1. Maintain a Board of 15-20 members. 

2. Recruit new members for their skills, 

expertise, and ability to help Sipe's reach its 

goals.  
 

 

   Ongoing Nominating 

Committee 

Strategies: From Board Member contacts and recommendations, the Nominating Committee 

will gather names of community leaders who would be assets to Sipe's.  The 

committee or other board members  will approach these individuals to determine 

their willingness to join Sipe's board.  Nominations will be presented to the full 

board. 

Executive 

Leadership 

Establish a procedure for hiring the next President 

of Sipe's. 
 

Spring-2013 Board 

Strategies: • Based on Sipe's current programs, the Strategic Plan, and the work of the 

Long Range Planning Committee, the Board or a sub-committee thereof will 

delineate the qualifications of the next President of Sipe's. 

• In conjunction with the Finance Committee, the board will determine the 

salary and benefits for the new President and adjust the budget accordingly. 

• The board will form a Search Committee to publicize the position, evaluate 

the applicants, conduct interviews, etc. 

• If necessary, the Board will name an Interim President. 
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Board Approval: 12/12/2012 

Volunteers 

1. Recruit a volunteer Volunteer Coordinator. 

2. Define specific volunteer opportunities. 

3. Expand volunteer use across campus. 
 

 

 

   Ongoing 
President 

Strategies: • A volunteer Volunteer Coordinator joined the Sipe's staff in mid-2012. 

• With input from the Program Supervisors, the Volunteer Coordinator keeps a 

list of projects and other activities which can be completed by individual 

volunteers or volunteer groups. 

• The Volunteer Coordinator meets regularly with the Administrative Staff to 

stay up-to-date on campus needs and projects. 

Finances 

Fundraising 

1. Enhance current development office 

operations by defining and maintaining the 

following: 

a. Annual Giving Program 

b. Planned Giving Program 

c. Marketing Strategy 

2. Use volunteers, program Staff, etc. to increase 

contact and exposure in the community. 

3. Build community relationships to further 

increase exposure, goodwill, and donations. 
 

1.  Summer-

2013 

 

 

 

 

2.  Ongoing 

 

3.  Ongoing 

 

Board, 

Fund-

raising 

Committee, 

& Staff 

Strategies: • The Development Director will manage the Annual Giving and Planned 

Giving programs so that an emphasis is put on personal contact with current 

and potential donors. 

• The Development Director will update Sipe's marketing materials and 

venues. 

• The PQI Committee will monitor fundraising results and community 

contacts. 

 

Self 

Sufficiency 

Establish a budget that ensures adequate funding 

for Sipe's operation with no borrowed funds and 

diminishing dependency upon government 

reimbursements.  
 

Summer-

2014 

Board & 

Finance 

Committee 

Strategies: • The Board will explore untapped sources of revenue.  

• The Finance Committee will continue its oversight and analysis of Sipe's 

income and spending.  

 


